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CRO5 - Goals and Outcomes

Progress the jurisdiction has made in carrying out its strategic plan and its action plan. 91.520(a)
This could be an overview that includes major initiatives and highlights that were proposed and executed througpoog i year.

The City of Lorain made many strides in carrying out its strategic plan and its action plan iA 80B6tantial amendment was completed to
move funds not being used from prior years programming to current projects, enabling them to aveeltcompletion. These funds were
distributed towards Clearance & Demo, the Senior Center, and security cameras for Oakwood and Central Parks.

Various Sub recipients and projects depleted their funding in 2020. Second Harvest was awarded 2019 puoblaodargito expand their
mobile food pantries in food deserts to include school pantries and therefore, we able to assist 20,550 individuals wsithin Toe Legal Aid
Society was awarded additional funding and were able to assist 86 income dfigiblduals. The funds awarded to Neighborhood Alliance to
provide emergency copay support for child enrichment services and We Care We Share to establish a workforce developarartiggagrto
be utilized midway through 2020.

The City also addressed i@rs public facility improvements including 3 street improvements (E. 26th between Apple & Elyria, Rosecrest
between Edgewood & Tanglewood, E. 37th between Gary & Palm). The Oakwood Park Project continued with a play structtoe/gets &d

5 year oldsa zipline, an ADA Merry Go Round, dogipot pet stations and grills. Central Park had new grills, water fountains, bereches, and
dogipot pet station addedHighview Park received a new grill and an ADA Merry Go Raumgyfellow Park received a new Riti®dn, benches
and dogipot pet stations.

The Clearance & Demolition of spot slum/blight structures also beg@ha.City was able to abate and demolish 21 nuisance structures using
prior year funds and 2020 funds within residential neighborhoods usoakBirant funds and@® additional blighted structures utilizing other
sources of funding.

¢CKS /AGe 2F [2NIAyQa 9YSNHSyOe 12YS wSLI ANt NEPANFY FaGtysad SR 'y | RF
partnership with the Erie Countyealth Department, for lead abatement, continued and was able to assist an additional 7 housétedsity
of Lorain also continues to enforce property maintenance to support and enhance quality of life.

The City of Lorain received $1,027,697.00 irfu®ds in which it has allocated towards many projects to prevent, prepare for, and respond to
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Coronavirus.These activities include WIFI for Oakwood and Central Parks, local Business Relief Grants, Subsistence Payments &rapeople th
behind in rent ad/or utilities due to COVHR9, assistance for homeless individuals, COVID testing for students to return to school, and
additional funds for Second Harvest Food Bank to allow them to assist more residents who are hungry in the City of Lorain.

The City bLorain continues to move forward in its attempt to be able to administer its Strategic Plan and Action Plan effedtieely.

$1,000,000 was made available after the 2016 Monitoring finding was complete. The City was unable to utilize this furidipgesiaus
awarded loans being ineligibl&he City worked closely with HUD to reconcile those loans and after much time and work, HUD has released
these funds for other projects within the City of LorafBreat strides were made in 2020 that has enalthel City to position itself to assist
larger low income demographics as well as increasing potential development.

Comparison of the proposed versus actual outcomes for each outcome measure submitted with the consolidated plan and

explain, if applicable, iay progress was not made toward meeting goals and objectives. 91.520(qg)
Categories, priority levels, funding sources and amounts, outcomes/objectives, goal outcome indicators, units of megstgeactual

outcomes/outputs, and percentage completedNid S OK 2F (KS 3INI yiSS5Qa LINRPIAINIY &SIFN J21faod
Goal Category Source / | Indicator Unit of Expected| Actual¢ | Percent | Expected| Actualg¢ | Percent
Amount Measure C Strategic| Complete | ¢ Program| Complete
Strategic | Plan Program | Year
Plan Year
Public Facility or
Community and NonHousing Infrastructure Activities Persons
Economic Communi CDBG: $| other than ) 30000 | 32175 6000 32175
v $ Assisted 107.25% 536.25%
Development Development Low/Moderate Income
Housing Benefit
. . Public service activities
Community and Non-Housing other than Persons
Emnomic Communi CDBG: 61000 | O
v $ Low/Moderate Income | Assisted 0.00%
Development Development . ,
Housing Benefit
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Community and NonHousing Facade
Economic Community | CDBG: $| treatment/business Business | 0 0 4 0 0.00%
Development Development building rehabilitation Rt
Community and NonHousing
Economic Community | CDBG: $| Jobs created/retained | Jobs 200 0 0.00%
Development Development R
Community and NonHousing .
. . . . Businesses
Economic Community | CDBG: $| Businesses assisted . 20 0
Assisted 0.00%
Development Development
Community and Non-Housing
Economic Communi CDBG: $| Buildings Demolished | Buildings | 12 3 13 3
v $ g g 25.00% 23.08%
Development Development
Community and Non-Housing Housing Code Household
Economic Communi CDBG: $| Enforcement/Foreclose( Housin 3500 1258 5000 1258
! unity $ { mousing 35.94% 25.16%
Development Development Property Care Unit
CDBG: | Public service activities
Emergency/Disaste $725720 | other than Persons
cbB&V _ 45875 | 1764 45875 |0
Response / CDBG | Low/Moderate Income | Assisted 3.85% 0.00%
CV:$ Housing Benefit
CDBG:
Emergency/Disaste $725720 . . Businesses
CDB&CV Businesses assisted . 53 0 53 0
Response / CDBG Assisted 0.00% 0.00%
CV:$
CDBG: $| Tenantbased rental
. . Households
Homelessness Homeless / HOME: | assistance / Rapid _ 30 0 10 0
. Assisted 0.00% 0.00%
$30065.4| Rehousing
CDBG: $| Overnight/Emergency
Homelessness Homeless / HOME: | Shelter/Transitional Beds 20 0 0.00%
. 0
$30065.4| Housing Beds added
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CDBG: $ Homelessness Persons
Homelessness Homeless / HOME: Prevention Assisted 150 0.00%
$30065.4 Rt
Affordable . . o
Housin CDBG: $| Public service activities Households
Housing . g / HOME: | for Low/Moderate . 0 30
Public ) | Assisted 0.00%
. $ Income Housing Benefit
Housing
Affordable
Housing CDBG: $ Homeowner Housing Household
Housin ) / HOME: . Housin 15 36
g Public $ Rehabilitated Unit g 40.00% 16.67%
Housing
Affordable ) ) .
Housing CDBG: $| Direct Financial Households
Housin ) / HOME: | Assistance to ) 50 10
g Public Assisted 0.00% 0.00%
) $ Homebuyers
Housing
Affordabl
Hozrsir?g € CDBG: $| Tenantbased rental Household
Housin i / HOME: | assistance / Rapid ) 0 10
9 Public ) P Assisted 0.00%
. $ Rehousing
Housing
Affordable
Hoursing CDBG: $
Housin i / HOME: | Other Other 0 1
g Public 0.00%
. $
Housing
BuDl —
Non ublic Facility or o
Non-Homeless Homeless Infrastructure Activities Persons
. . CDBG: $| other than , 0 500
Special Needs Special Assisted 0.00%
Low/Moderate Income
Needs ) .
Housing Benefit
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Non- Public service activés

Non-Homeless Homeless other than Persons
Special Needs Special CDBG: $ Low/Moderate Income | Assisted 125 0 0.00% 100 0 0.00%
Needs Housing Benefit
Non . . -
Non-Homeless Homeless Public service activities Households
CDBG: $| for Low/Moderate 50 0

Special Needs Special _ .| Assisted 0.00%
Needs Income Housing Benefit

Tablel - Accomplishments; Program Year & Strategic Plan to Date

l3aSaad K2g (GKS 2d2NAARAOGA2Y QA dzaS 2F Fdzy Rasx LJ NJIfiadindtfe pldnf & / 5.
giving special attention to the highest priority activities identified.

The City of Lorain is actively working to carry out its 2020 Action Plan activities. Despite the impact of thé0a@wikizmic, the City of Lorain
was able to geimost of their public service projects under contract and initiated by the end of the Meary of the projects are a high priority
and thus, the city has tried to utilize their funding across various activities in order to assist as many people &s Ppbegiiblic service
activities address the needs of citizens seeking legal help, food assistance, youth programs, senior services, hortaaiess asdisrime
awareness.The public facility improvements will assist many LMI citizens across theyéitypboving public parks and streets, the senior
center, providing access to WIFI, and rehabbing the public pool. As a result, the City of Lorain was able to prioritigdRidbabj Elimination
of Slum & Blight, Public Facility Improvements, and Publidic®s.
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CR10- Racial and Ethnic composition of families assisted

Describe the families assisted (including the racial and ethnic status of families assisted).
91.520(a)

CDBG HOME
White 46 0
Black or African American 27 0
Asian 0 0
American Indian or American Native 0 0
Native Hawaiian or Other Pacific Islander 0 0
Total 73 0
Hispanic 10 0
Not Hispanic 62 0

Table2 ¢ Table of assistance to racial and ethnic populations by source of funds

Narrative

<p align="left">CDBG: In 2020 Building, Housing and Planning assisted thirteen households with the
Emergency Home Repair Program. This is about the average of households that the City of Lorain usually
assists in a given year. In 2020 92% of the Emerddoe Repair projects were in target wards.</p><p
align="left">In addition, with the subecipient agreement between the City of Lorain and the Erie

County Health Department, seven families have been assisted by the completion of lead abatement
work with the City of Lorain matching a portion of the total cost with CDBG funds in 2020.</p><p
align="left">The City of Lorain has funded several public service projects that have assisted
approximately twentythousand six hundred and fodfpur individuals. Normél, the City has a youth
SYLX 28YSyid LINRPINIY GKNRdAZAK a¢AdGlya G 22N)€é¢ GKIFQ
however, due to the coronavirus pandemic schools were shut down and went virtual. In order to
minimize risk, the City of Lorain wasable to operate their youth employment program. Additionally,
BOSS Productions is a subrecipent that provides dance scholarships to students and was impacted by
the pandemic; however, they were able to assist one student through their scholarship pragchaim

to find alternative means to assist additional students during the ongoing pandemic. The City of Lorain
also partnered with We Care We Share Ministries for the first time to create a workforce development
program to train and aid individuals seeffiamployment. The subrecipent was unable to begin the

training due to the impact of the coronavirus pandemic, but were able to purchase the necessary
equipment to run the program. Through a subrecipent agreement with the Neighborhood Alliance,
seven famiks were provided emergency copay support for child enrichment services that allowed
parents to focus on seeking employment and permanent housing. Esghtgdividuals received legal

aid assistance through a swécipient agreement with the Legal Aid Sxigiof Greater

Cleveland</p><p align="Ieft">HOME: The City of Lorain has received HOME allocations for 2017, 2018,
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2019 and 2020. These funds are still in a frozen state with HUD, which has not allowed the City of Lorain

to administer any HOME funded mgyams in 2020. The Program Manager along with the Housing

Rehabilitation Administrator have worked closely with the HUD provided consultants TDA to clarify the
procedures and submitted the updated procedures for HUDs review. Once HUD provides the go ahead

for the first step of the release of these funds the City of Lorain will open a four week application

window with the focus of assisting low income seniors with HOME Rehab repairs.</p><p align="left">In
addition to completing the Policies and Procedurestfie HOME Rehab program, the Program Manager

KIra 06SSy 0O0ft2a$8S (2 FAYIEATAYy3a GKS t2f A0AS& | yR t NP
(DPA) program that will use a combination of CDBG funds and HOME funds. These will be submitted in
2021,which will allow the city to provide further assistance with the DPA program.</p>
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CR15- Resources and Investments 91.520(a)

Identify the resources made available

Source of Funds

Source

Resources Made

Amount Expended

Available During Program Year
CDBG public- federal 2,253,870 524,304
HOME public- federal 1,408,319 0
Other public- federal 1,027,697 39,066
Table3 - Resources Made Available
Narrative

The City of Lorain has prior year funds available along with the above 2020 fiimel$otal amount
expended across all funding years was $1,748,36 PTi®r year funds made up $1,184,998 in
expended funds throughout 2020.

Identify the geographic disibution and location of investments

Target Area Planned Percentagq Actual Percentage Narrative Description
of Allocation of Allocation
Ward 2 LMI 25 6.58 1 EHR; 6 SBS Demo
Ward 3 LMI 25 4.03 2 EMH; 1 SBS Demo
2 EHR; 1 street improvement; 3 SB
Ward 5 LMI 25 33.33 Demo
1 EHR; 1 street improvement; 1
Ward 6 LMI 25 56.06 youth assisted

Narrative

Table4 ¢ Identify the geographic distribution and location of investments

With 2020 funds, the City began 6 Emergency Home Repair profetthese 6, 3 were completed in
2020. 11 SBS Demo's were started in 2020f these were completedThe City also undertook and
completed 2 street improvement projects in target wardOSS Productions began their public service
project and has assisted one youth to be able to attend dance class.
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Leveraging

Explain how federal funds leveraged additional resources (private, state and local funds),
including a description of how matchingequirements were satisfied, as well as how any
publicly owned land or property located within the jurisdiction that were used to address the
needs identified in the plan.

The City of Lorain was able to utilize funds on hand from a foreclosure bond tolidbra
house in an LMI are&3 houses in LMI areas were also demolished using general fund dollars.

Fiscal Year SummaryHOME Match
1. Excess match from prior Federal fiscal year

2. Match contributed during current Federal fiscal year

3. Total match available for current Federal fiscal year (Line 1 plus Line 2)

4. Match liability for current Federal fiscal year

5. Excess match carried over to next Federal fiscal year (Line 3 minus Line 4)
Table5 ¢ FiscdYear Summary HOME Match Report

[elNelNolNolNe]
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Match Contribution for the Federal Fiscal Year

Date of
Contribution

Project No. or
Other ID

Cash Foregone
(non-Federal Taxes, Fees,
sources) Charges

Appraised
Land/Real
Property

Required
Infrastructure

Site
Preparation,
Construction

Materials,
Donated labor

Bond
Financing

Total Match

HOME MBE/WBE report

Table6 ¢ Match Contribution for the Federal Fiscal Year

Program Income; Enter the program amounts for the reportipgriod

Balance on hand at begin
ning of reporting period
$

Amount received during

reporting period
$

Total amount expended
during reporting period

$

Amount expended for

TBRA
$

Balance on hand at end o
reporting period
$

866,718

57,274

0

923,992

Table7 ¢ Program Income

OMB Control No: 2506117 (exp. 09/30/2021)
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Minority Business Enterprises and Women Business Enterprigeslicate the number and dollar valu
of contracts for HOME projects completed during the reporting period
Total Minority Business Enterprises White Non
Alaskan Asian or Black Non Hispanic Hispanic
Native or Pacific Hispanic
American Islander
Indian
Contracts
Dollar
Amount 0 0 0 0 0 0
Number 0 0 0 0 0 0
SubContracts
Number 0 0 0 0 0 0
Dollar
Amount 0 0 0 0 0 0
Total Women Male
Business
Enterprises
Contracts
Dollar
Amount 0 0 0
Number 0 0 0
SubContracts
Number 0 0 0
Dollar
Amount 0 0 0
Table8 - Minority Business and Women Business Enterprises
Minority Owners of Rental Property, Indicate the number of HOME assisted rental property ownery
and the total amount of HOME funds in these rental properties assisted
Total Minority Property Owners White Nort
Alaskan Asian or Black Non Hispanic Hispanic
Native or Pacific Hispanic
American Islander
Indian
Number 0 0 0 0 0 0
Dollar
Amount 0 0 0 0 0 0
Table9 ¢ Minority Owners of Rental Property
CAPER 11
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Relocation and Real Property Acquisiti@rindicate the number of persons displaced, the cost of
relocation payments, the number of parcels acquired, and the cost of acquisition

OMB Control No: 2566117 (exp. 09/30/2021)

Parcels Acquired 0 0
Businesses Displaced 0 0
Nonprofit Organizations
Displaced 0 0
Households Temporarily
Relocated, not Displaced 0 0
Households | Total Minority Property Enterprises White Non
Displaced Alaskan Asian or Black Non Hispanic Hispanic
Native or Pacific Hispanic
American Islander
Indian
Number 0 0 0 0 0
Cost 0 0 0 0 0
Table10¢ Relocation and Real Property Acquisition
CAPER 12




CR20 - Affordable Housing 91.520(b)

Evaluation of the jurisdiction’s progress in providing affordable housing, includimg
number and types of families served, the number of extremely limcome, lowincome,
moderate-income, and middleincome persons served.

OneYear Goal Actual
Number of Homeless households to be
provided affordable housing units 0 16
Number of NorHomeless households to be
provided affordable housing units 53 0
Number of Specialleeds households to be
provided affordable housing units 16 0
Total 69 16

Table11 ¢ Number of Households

OneYear Goal Actual
Number of households supported through
Rental Assistance 0 0
Number of households supported through
The Production of New Units 0 0
Number of households supported through
Rehab of Existing Units 22 20
Number of households supported through
Acquisition of Existing Units 0 0
Total 22 20

Tablel12 ¢ Number of Households Supported

Discuss the difference between goals and outcomes and problems encountered in meeting
these goals.

The City of Lorain finalized the Policies and Procedures for the HOME Rehab program. This is a program
the City of Lorain has been working towards implementing again since the last program was found out

of compliance. The City of Lorain hopes to begimtalkipplications in 2021. Moreover, the City of

Lorain began finalizing Policies and Procedures for a new down payment assistance program utilizing
HOME dollars. Switching down payment assistance to HOME funding will allow the City of Lorain to
diversify their funding sources and housing programs in order to increase the availability of affordable

CAPER 13
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housing in LorainThe City of Lorain understands that one of the barriers to affordable housing can be
landlordtenant issues and financial literacy. Therefdhe City of Lorain implement a financial literacy
program with El Centro and provided additional funding to the Legal Aid Society of Greater Cleveland to
provide legal assistance.

With the COVIEL9 pandemic in 2020 this has impacted the City of Lorainmeghards to number of
households to be supported in the areas of Neomeless and Specidleeds, which has not allowed us
to move forward and the subreceipents have not started these programs. We antipacted the start of
these programs to occur in mid yeafr2021.

Discuss how these outcomes will impact future annual action plans.

We have had a consistent flow of applicants for our Emergency Home Repair program which has led to
the completion of thirteen projects. The Legal Aid Society of Greater Clevdtantdaal a steady flow of
applicants as well.

These results have shown us that consistent funding is necessary for these programs as they are widely
utilized and very popular.

hiKSNJ LINEINI Ya 6Aff 65 SaidlofAiAaKkKSRndigl2y GKS NBf S

Include the number of extremely lowincome, lowincome, and moderateéncome persons
served by each activity where information on income by family size is required to determine
the eligibility of the activity.

Number of Households Served CDBG Acial HOME Actual |
Extremely Lowincome 17 0
Lowincome 12 0
Moderate-income 7 0
Total 36 0

Table13 ¢ Number of Households Served

Narrative Information

CDBG: Emergency Home Repair Program assisted thirteen households since January 2020.

HOME: The City of Lorain has received HOME allocations for 2017, 2018, 2019 and 2020. These funds
are still in a frozen state with HUD, which has not allowed the Citpi@fin to administer any HOME

funded programs in 2020. The Program Manager along with the Housing Rehabilitation Administrator
have worked closely with the HUD provided consultants TDA to clarify the procedures and submitted
the updated procedures for HUDsview. Once HUD provides the go ahead for the first step of the

CAPER 14
OMB Control No: 2566117 (exp. 09/30/2021)



release of these funds the City of Lorain will open a four week application window with the focus of
assisting low income seniors with HOME Rehab repairs.
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CR25- Homeless and OtheBpecial Needs 91.220(d, e); 91.320(d, e); 91.520(c)

9@ fdz S GKS 2dzZNAARAOGAZ2YQa LINRPINBaa Ay YSSOA
homelessness through:

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

The City of Lorain is able to assess and determine the needs of the homeless by fostering relationships
with the organizations that work and aid the homeless in the community. The City of Lorain participates
with the Lorain County Continau of Care Committee, a countywide consortium of homeless housing
and service providers, city and county governments, agency representatives and the former homeless.
Additionally, the City has built a stronger relationship with Neighborhood Alliance. Neigbdu

Alliance operates the only 24/7 homeless shelter in Lorain County and is one of the leading
organizations regarding the homeless.

Addressing the emergency shelter and transitional housing needs of homeless persons

The Haven Center, administered ldgighborhood Alliance, is the only twerkyur hour, 365 day

emergency shelter for men, women and children, in Lorain. It is a 68 bed facility that provides case plans
for clients that seeks to assist them with transitioning them into independent houaimyprovides

them with employment referrals; vocational rehabilitation; GED courses, tickets for public transit, and
assistance with applying for affordable housing. Since children cannot be left alone in the shelter

The City of Lorain allocated publirgice dollars to Neighborhood Alliance for their Child Enrichment
services in 2020. Families living at the Haven center are ineligible for subsidized childcare until all
paperwork has been processed through the Ohio Department of Jobs and Family S&higcpsocess

can take up to a few weeks. Furthermore, children are unable to be left unattended at the Haven

Center, creating barriers for families to seek jobs and permanent housing. The CDBG funds were utilized
as emergency shoterm assistance that wadd allow families to focus on how to transition out of
homelessness. This enabled them to search for employment or permanent housing, go to work or school
and provided children with educational programming.

The coronavirus pandemic created another camckr the transitional housing needs and emergency
shelters for homeless persons. This caused an increased demand foongregate shelter when space
was already limited. Moreover, stat-home orders and shut downs caused the various resources and
opportunities to transition out of homelessness limited or obsolete. Therefore, the City of Lorain
awarded Neighborhood Alliance with CDB® to provide emergency housing assistance in accordance
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with CDC guidelines to prepare and respond to the CQ9Ipandenic in the form of hotel and motel
vouchers. This enables Neighborhood Alliance to provide to the needs of the homeless and still maintain
proper social distancing and quarantine requirements.

Helping lowsincome individuals and families avoid becoming hetess, especially extremely
low-income individuals and families and those who are: likely to become homeless after
being discharged from publicly funded institutions and systems of care (such as health care
facilities, mental health facilities, foster ca and other youth facilities, and corrections
programs and institutions); and, receiving assistance from public or private agencies that
address housing, health, social services, employment, education, or youth needs

t NEQOA2dzat &3 (i KSpridrity foriassitifg I¢wacbidhe Aingiidaals drid fasfiilies avoid

homelessness was to provide Tenant Based Rental Assistance as this would assist households afford

their housing. Due to the COVID pandemic, various organizations within the City of Ldnaie

begun to offer rental assistance programs. As additional funding is provided, these programs are

expected to outlive the ongoing pandemic. Therefore, in order to prevent the duplication of funds and

to address long term goals, the City of Lorain ddjsisted their focus to increasing the quality and

quantity of affordable housing to prevent homelessness. The City of Lorain acquired a planner to design
FFF2NRFIOES K2dzaAy3a 2y (GKS LINBGA2dza {G2@0S62N] Qa4 a&aa
previous TBRA allocated funds to HOME Rehab. A focus on developing decent, safe, affordable and

jdzt t Ade K2dzaAy3a gAftt y2G 2yfe& AYLNERJS-ndbkeé& @I f dzS 2
families maintain permanent housing.

Helping homeless pemns (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

As stated previously, thet@iof Lorain was prioritizing Tenant Based Rental Assistance to assist
households afford their housing; however, due to the CGMIPandemic, various organizations within
the City of Lorain now prove these services. These programs are expected to caaragng after

the COVIEL9 pandemic. Therefore, the City of Lorain has shifted their focus to increasing quality and
guantity of affordable housing and supporting various organizations aneonafit service providers

that offer resources and facilitiegich as job skills training, counseling, case management, and other
activities and vocational tools to prevent homelessness.

The City of Lorain continues to support Second Harvest Food Bank of Northeast Ohio goals of eliminating
food deserts and food inseirrity, especially as the needs have increased. They provided food to over
20,000 individuals with public service dollars. They were also awarded additional funding through CV
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funds. The City of Lorain also provided public service dollars to We Care &kket8tprovide

employment training and The Lorain County Urban League to provide senior education. The Urban
League also became a subrecipent with the City of Lorain to provide housing counseling and subsistence
payments. Affordable housing is a prioritydrder to transition out of and prevent homelessness.
Subsistence payments will aid individuals in maintaining their housing, while housing counseling will

help individuals acquire affordable housing. Moreover, the City of Lorain acquired a planneigio des
FFF2NRIFIOfS K2dzaAy3a 2y (GKS LINBGA2dza {G20S62N] Q4

The City will continue to work with various service providers to prevent homelessness and the Lorain
County Homeless Task Force to implement a cohesive, comnrwidi¢ydischarge coordination policy t
ensure those being discharged from publicly funded agencies and institutions do not become homeless
upon release.
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CR30- Public Housing 91.220(h); 91.320())
Actions taken to address the needs of public housing

Public Housing: The Neighborhood Development Specialist and the Fair Housing Board invited the
Director of the Lorain Metropolitan Housing Authority (LMHA) to a meeting in August of Z020.

meeting was highly productive and provided a good liaison dppdy between the City of Lorain and
LMHA. The Fair Housing Board promised to be in communication with the Housing Authority to serve as
partners. This has informally occurred through direct email and phone conversations with the
department to immediatly address tenant issues and complaints.

¢CKS /AGe 2F [2NIAYyQa 5SLINLYSYyG 2F . dzAf RAy3IsS | 2dza
YR /2YYdzyAGeée tflyyAy3a 9ESNDAAS THoNDOWESawardRANY S NI & {
to the professbnal planning firm PORT Urbanism (of Chicago/Philadelphia) to conceptualize visually,
financially, and programmatically what can be developed on that sightonjunction with dozens of

community stakeholders, including the Fair Housing Board, thesoitymfortable with the direction of

the project. The project includes high quality affordable housing, alongside siagidy home

ownership, addressing a major need found within the housing study conducted.

Actions taken to encourage public housing rdsints to become more involved in
management and participate in homeownership

Public Housing: The Neighborhood Development Specialist and the Fair Housing Board invited the
Director of the Lorain Metropolitan Housing Authority (LMHA) to a meeting in Aod@§20. This

meeting was highly productive and provided a good liaison opportunity between the City of Lorain and
LMHA. The Fair Housing Board promised to be in communication with the Housing Authority to serve as
partners. This has informally occurrdtrough direct email and phone conversations with the

department to immediately address tenant issues and complaints.

The Director of the LMHA was also made aware of the projects the city intended to undertake for home
ownership in the coming year&iven the effects of COVID 19, however, there were no direct outreach
efforts to encourage those in public housing to seek home ownership.

Actions taken to provide assistance to troubled PHAs

The City of Lorain works with multiple stakeholders in the citiidlp meet affordable housing needs.

While working with the Lorain Metropolitan Housing Authority (LMHA) for the tenant based rental
assistance (TBRA) program, the city also works with LMHA regarding public housing. LMHA administers
public housing in th€ity of Lorain and Lorain County. LMHA has 80 single family and duplex units
located in Lorain, Elyria and Sheffield Township that are 2, 3 and 4 bedroom houses and townhouses,
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along with five public housing units within the City of Lorain limits. Theylaavitt Homes, 2153 Lorain
Drive; Kennedy Plaza 1730 Broadway Avenue, Lakeview Plaza, 310 West 7th Street; Southside Gardens,
3010 Vine Avenue; and International Plaza, 1825 Homewood Drive.
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CR35- Other Actions 91.220(jk); 91.320(i()

Actions taken to remove or ameliorate the negative effects of public policies that serve as
barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policiesctiffg the
return on residential investment. 91.220 (j); 91.320 (i)

The City of Lorain passed an official new zoning code, taking effect on February 4, 2021, after several

years of delay and discussioh.K S a2t R¢ 1T 2yAy3 O2RS ,andane@nBingli SR Ay
code was longoverduet KS aySgé¢ 1T 2yAy3d O2RS 461 a ONBIGSR Ay 02
O2yadzZ GAYy3a FANXYI YR AY (K So-datd and fogresdielprclicesyin  NB LINS &
zoning to allow for ease of useage of access, and equity plannifgthough the zoning code is not a

GF2NY o0l AaSR O2RSzZ¢ Al Aa GKS OAleQa 2LMAYAZ2Y GKIF G
housing in Planned Unit Development (PUD) Zoning and Mixed Use (MU) zoning.

A plaming and zoning administrator position was created and approved by council in December of

2020. This person, a professional planner was hired in February of 2021, is able to apply the practical

and equitable planning principles and provide oversight tatthe Building Division of our department

does. This includes, but is not limited to: developing high quality affordable housing, cohesion with the

/I AGeQad wnmy O2YLINBKSY aAgoalofithie plahing By Fonird) lpdiministiator LIt |y y A
along with the department, is to make it much simpler and streamlined to build or renovate a structure

in the City of LorainThe City of Lorain Council approved updated permit fees in late 2020 as well,

serving as a reset and providing consistent informata the cost of building related projects in the

city.

P'Y20KSNJ a0t Ay GKS g2NJa Aa GKS AYLXESYSyidlGdazy
bring all permitting online This will allow a simple process than can be completed 24/7, whichsallo
NEaARSyGa FyR 0dAftRSNBR G2 y24 60S G GKS YSNDe 27

Actions taken to address obstacles to meeting underserved needs. 91.220(k); 91.320())

The Neighborhood Development Specialist has been attending various boards (vin2&i3a),

committees and meetings such as: Live Health Lorain, Mental Health and Addiction Recovery Services;
Lorain Connected (active transportation); Community Foundation of Lorain County; Nord Family
Foundation; and the Lorain County Homeless Task FHiaéng the Neighborhood Development

Specialist attend these various meetings improves the institution structure within the City of Lorain
because it connects resources within the City of Lorain to the Building, Housing and Planning office. This
also provdes a direct contact person to liaise with city government, eliminating lag time for the

discussion of projects.

The Neighborhood Development Specialist also assisted the Active Transportation Committee in
applying for several grants related to safe traadation. At the time of this publication no awards for
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these grants have been determined.
Actions taken to reduce leathased paint hazards. 91.220(k); 91.320())

The City continues to run a joint program with Erie County to conduct a lead inspectiatatednent
program. The Erie County Health Department in a joint application with the City of Lorain, City of Elyria,
and Lorain County have been approved for a $3.8 million grant. As in previous years, the majority of the
houses served are expected to Ioethe City of Lorain. The City of Lorain provides an $80,000 CDBG
match, yearly, for three years.

The City of Lorain hired a Housing Rehabilitation Administrator if20i1® who attended training to

become a certified Lead Risk Assessor and passed theeguored exams to obtain a Lead Risk Assessor
License with the State of Ohio. He will team up with Erie County Health and/or Lorain County Health to
receive hands on jobsite training to become more acclimated with the lead assessment process and
paperwork.Having a Lead Risk Assessor on staff will be a great benefit to the HOME Program because it
will allow City to keep the lead assessment in house which in return saves funding and enables the City
to accomplish more for its residents. Additionally, it ailbw for a more streamlined process having to
coordinate with one less contactor. Unfortunately, CO¥fhas not allowed the Housing Rehabilitation
Administrator to receive this jobsite training due to the Health Departments being overloaded at this
time. However, that will not deter us from pursing a continued effort to ensure the Housing
Rehabilitation Administrator is able to receive the hands on training for the betterment of the programs.

Furthermore, the City of Lorain has made EPA lead basedaif 2 NXY | G A2y LI YLKt SGa | ¢
office lobby area, as well as on the first floor of Lorain City Hall.

Actions taken to reduce the number of povertgvel families. 91.220(k); 91.320(j)

The City of Lorain, through its Consolidated Plan, established the goal of promotiagf§eiéncy to
aid in the reduction of households living below the poverty level while also increasing the number of
affordable units within the City of Lorain.

Thew SNESyO& 12YS wSLI ANt NRINIY A& GKS /AGEe 2F [ 2N
increasing affordable units within the City of Lorain. This program allows us to rehabilitate existing

housing units and therefore, in turn, increase the suplgtandards, and affordable housing. This

allows lowincome households remain in their home and be-selfficient when unforeseen housing

costs create a barrier. The City of Lorain has also continued to promote homeownership opportunities

through its down payment assistance program.

The Program Manager along with the Housing Rehabilitation Administrator have worked closely with
the HUD provided consultants TDA to clarify the procedures and submitted the updated procedures for
HUDs review. Once HUD prowdde go ahead for the first step of the release of these funds the City of
Lorain will open a four week application window with the focus of assisting low income seniors with
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HOME Rehab repairs.

The City of Lorain continues to work towards its goals ppetting selfsufficiency in protecting and
SYKIFIyOAy3d GKS O2yRAGAZ2Y 2F GKS /AGeQa K2dzaAy3a adaz

Actions taken to develop institutional structure. 91.220(k); 91.320(j)

In order to improve the housing and community development within the City of Lorain, there needs to
be communication between the public, nonprofit, and private sectors. There are various programs and
services available to Lorain residents that could beriefm CDBG/HOME funds or simply collaborating
with the City of Lorain. This institutional structure would allow these programs and services to reach
Y2NB 2F [2NlIAyQa NBaiARSyildao

The City of Lorain reached out to the Lorain County Urban League with hopatabbrating with them
regarding housing and public service projects. Talks with the Lorain County Urban League were
postponed in 2020 with regards to housing as the city and Urban League had to focus on public service
projects that were more impactfubthelp the residents of the city with regards to COVID related
activities.

Various local banking institutions were invited to form a financial committee with The City of Lorain. The
City of Lorain aims to have this financial committee serve as a gufdstar coordination between

public and private sectors in order to increase efforts to service housing and social needs for the City of

[ 2Nl AyQad NBaARSyilaod ¢KAa OGAGAGE ¢l & Lizi 2y K2fR
Housing and Plaring department and other programs to precedence with getting HUD approval. In
particular, as stated above, the City of Lorain is seeking to establish a Housing Enhancement Loan
Program (HELP program) with the aid of local banking institutions to expanéadkh of housing

rehabilitation assistance further than the current EHR program allows. This program will allow for
residents who are over income to potentially qualify for adiowerest home improvement loan. This

program will help the city provide atiwer option for residents that otherwise do not gaulify for a city
program. This will maximize resources as needs arise that the City of Lorain cannot address on their own
(such as oveincome applicants and nemomeowner occupied rehabilitation).

The Neipborhood Development Specialist has been attending various boards (virtually in 2021),
committees and meetings such as: Live Health Lorain, Mental Health and Addiction Recovery Services;
Lorain Connected (active transportation); Community Foundation aih&ounty; Nord Family

Foundation; and the Lorain County Homeless Task Force. Having the Neighborhood Development
Specialist attend these various meetings improves the institution structure within the City of Lorain
because it connects resources withiretity of Lorain to the Building, Housing and Planning office. This
also provides a direct contact person to liaise with city government, eliminating lag time for the
discussion of projects.

The Neighborhood Development Specialist also assisted the Actinsportation Committee in
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applying for several grants related to safe transportatiéi.the time of this publication no awards for
these grants have been determined.

Actions taken to enhance coordination between public and private housing and sociafice
agencies. 91.220(k); 91.320())

The City of Lorain enhances coordination between public and private housing and social service

agencies, as well as the community, primarily through public meetings. In 2020 the City of Lorain held a

few COVID safe publand citizen participation meetings regarding public service and a substantial
F'YSYRYSY(Gd tdzof AO 2LIAYA2Y Aa GAlGLIf 0SOlFdzaS AlG AYyT
coordination between public and private sectors. Unfortunately, partiogpaduring these meetings

Aay Qi OSNEB KAIKP® 5SaLAGS GKAaZ GKS OAGe A& GSNE |
collaboration between various housing and social services.

The Fair Housing Board consisting of seven members, was engaged Hregsm§air Housing Board
meetings to provide feedback on a planning process for affordable hougmg City of Lorain owns ten
acres of land that has sat unused for 40 years, and the process began to plan for an affordable housing
project on that land.The Fair Housing Board provided input on their opinions and

perspectives.Because of this, it was determined the site needs both rental housing and home
ownership opportunities, among other plans for the site.

The City of Lorain invited various membei@firbanking institutions to form a financial committee. The
goals of this committee are to foster coordination between public and private sectors in order to
AYONBI A4S STFF2NIa (G2 ASNWAOS K2dzzaAy3a FyR a20ALt yS

The City dLorain will continue to prioritize coordination between the various nonprofit organizations,
as well as the public and private sector organizations.

Identify actions taken to overcome the effects of any impediments identified in the
jurisdictions analyss of impediments to fair housing choice. 91.520(a)

Through analysis of data, community input, and interviews as appropriate, the following impediments to
Fair Housing are identified for the City of Lorain, in an updated study, completed on 7/30/2020:

Pubic Transportation. As noted in this report, access to public transportation is severely limited in

[ 2Nl Ay Qa vy $Wod-kameNEighBorhdods where many residents do not have access to a
car, this can effectively limit their access to jobs, sthand community amenities, and force long travel
times. The situation is made even more difficult for seniors and persons with disabilities who may not
drive a car.Source of Income Discrimination PolicfEven when decent, affordable housing is avdda
source of income discrimination limits housing choice for Housing Choice Voucher holders, preventing
them from living in choice neighborhoodéwvailability of Affordable Housing.The availability of

affordable housing was identified in the past Arsd of Impediments to Fair Housing as an impediment
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limiting housing choice in the Citythe City has made great strides in prioritizing neighborhood
stabilization, and improving flexibility for housing choice and affordable and accessible housiraplocati
through its Comprehensive Plan and Zoning Code updaterent new housing projects in the pipeline
will continue this trend by providing additional affordable housing in locations throughout the

City. Housing Rehabilitation and Blight Removdhemoltion of blighted and abandoned housing, and
rehabilitation of existing housing in poor condition, has been identified by the community as a priority to
improve the quality of housing and neighborhoods in the Ciiyis is especially important in lower
income neighborhoods which have been hardest hit by decatiksrends of housing abandonment,
deferred maintenance, absentee landlords, and property disrepamilability of Fair Housing

Data. As noted in the previous Analysis of Impediments to Fairskgyimproved fair housing data will
help the City to assess the nature of fair housing impediments and design appropriate action steps to
address them.

Information, Education and Outreachiair Housing Education and outreach makes a difference in
enabing residents to take action when they experience discrimination. The community survey indicated
that the majority of respondents are unfamiliar with Fair Housing Laws; and that even when they do
experience discrimination, they are not confident that regirag it will be convenient and will have any
effect. With a large population of Spanish speakers, ensuring good communication is an important issue
for the City. Informed City staff. Since the last plan, the City has engaged a new Fair Housing
Coordinata, Drew Crawford, and hired a new director for the Department of Building, Housing and
Planning.
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CR40- Monitoring 91.220 and 91.230

Describe the standards and procedures used to monitor activities carried out in furtherance
of the plan and used to ens@rlongterm compliance with requirements of the programs
involved, including minority business outreach and the comprehensive planning
requirements

Before onboarding the Program Manager (CDBG) monitoring and reporting would take place at more so
at a gereral as needed approach whereas now, increasing capacity within the department we can do a
more granular approach to the way we monitor our programs in the community.

Monitoring of programming that currently exists consists of reviewing the current agregmeviewing

the necessary data collection, confirming the time of performance, and if revisions are needed to the
agreement in compliance with the regulations we make those accordingly with the assistance of our Law
Department.

The Program Manager for 83 public service, economic development, and community projects

schedules meetingsihJSNE2Y A GK GKSANI AN yiSSQa SyadaNAy3a &az20
prevent the spread of Coronavirus when meeting. At the time of the meeting, all staff@&ivm the

program delivery are asked to join the discussion. We review any outstanding issues with the monthly or
quarterly invoices and reports from there we can work through what is working and what is not working

about program delivery for complianeéth HUD regulations and our policies and procedures. After

that, we review how the organization is recording accomplishment data and its process in doing so.

The Program Manager for HOME and CDBG Housing projects currently completes monHuoounggin
Monitoring is completed by keeping in touch with the homeowner and contractor on all Emergency
Home Repair projects to ensure that the homeowner is satisfied and the contractor is keeping on
schedule with completing the work. As for the Lead Grant progtheProgram Manager requests all
documents such as the application, race and ethnicity background, work completee.ypritand
invoice.

The Finance and Compliance Officer has implemented prior to any funds being paid out or drawn down
that all accomplisiment data and backup documents be received and with the invoice and reviewed
fully and approved internally.

During the transitional period of the Department of Building, Housing, and Planning, HUD provided

Technical Assistance to strengthen and redefinedevelopment of programmingprogrammatic

F LILINBF OKZ YR Y2YyAG2NAY3a F2NI 620K 1 ha9 IyR /5.D ¢
procedures to support inclusivity with the implementation of public service, economic development,
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and home progams.

Citizen Participation Plan 91.105(d); 91.115(d)

Describe the efforts to provide citizens with reasonable notice and an opportunity to
comment on performance reports

The City of Lorain follows its Citizen Participation Plan regarding public commitenCity's plan

provides citizens with a 15 day comment period prior to the submission of the CARERity of Lorain
holds at minimum 1 public hearing to hear commealt®ut the CAPERhe availablity to view the

CAPER and make comments is advertised in a local newspaper as well as on CityofLorain.org and
LorainCounty.com no less than 10 days prior to the public heabmnagft copies of the CAPER are
available at Lora's Main Library branch, the South Lorain Library branch, and within City Hall in the
Building, Housing, and Planning Dephe draft CAPER is also available for viewing online on the City of
Lorain's website.

The City of Lorain held a public hearingharch 8, 2021.No other comments, besides what was said at
the public hearing, were received by the City of Lordircopy of the advertisements, PowerPoint
presentation, and meeting minutes are attached to this CAPER.
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CR45-CDBG 91.520(c)

Specifythey G dzNB 2F3 YR NBlFaz2ya F2NE Fyeé OKFy3Sa
and indications of how the jurisdiction would change its programs as a result of its

experiences.

The Program Manager along with the Housing Rehabilitation Administratonranked closely with

the HUD provided consultants TDA to clarify the procedures and submitted the updated procedures for
HUDs review. Once HUD provides the go ahead for the first step of the release of these funds the City of
Lorain will open a four week gfication window with the focus of assisting low income seniors with

HOME Rehab repairs.

The Emergency Home Repair program assists homeowner occupied city residents with code related
violations such as roofs, electrical, gas lines, furnaces, plumbing aaddsundation repairs.

Timeliness is an important aspect for CDBG entitlement grantees and has been a constant focus for the
City of Lorain.CDBG regulations require that a grantee cannot have a balance greater than 1.5 times its
grant allocation, on and, yearly. The City had approximately 2.66 times its grant allocation on hand at
year end.

The difficulty the City faces to meet timeliness requirements is due to the balance of Revolving Loan
Funds, being increased from loan payments. These funds areected to the Block Grant portion of

the Title IX loan portfolio that was frozen by the FBI, HUD, and EDA.This has caused the City to be in a
deadlock and therefore, inhibiting the ability to reach timeliness as loan payments continue to increase
the balace of the frozen funds. The results of the 2016 Monitoring Findings was received in July 2020
and after several discussions with HUD and the TA team, the process to release the funds became clear.

Despite the ongoing COMMD®D LJF Y RSY A O $eff@ts tb riigdheiltimelihegsMdtio\bgl@v
1.5 was evident. If the Block Grant portion of Title IX funds were not included in the ratio, it would have
been 2.19 as the City of Lorain spent approximately $1.75 million in 2020.

In early 2021 the frozeBG match to EDA funds were released by HUD with a balance of
$1,178,849.29.These funds will be included in a Substantial Amendment in February 2021. The release

of the frozen funds and the substantial amendment will allow the City of Lorain to realtuede funds

to various projects that will increase the amount of citizens the City of Lorain can assist; diversify the

/I AGe 2F [2NrXAyQa LINRB2SOO LERNILF2f{A2T YR RSONBIFAS

Does this Jurisdiction hae any open Brownfields Economic Development Initiative (BEDI)
grants?

No
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[BEDI grantees] Describe accomplishments and program outcomes during the last year.
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CR50- HOME 91.520(d)

Include the results of orsite inspections of affordable rental housingssisted under the
program to determine compliance with housing codes and other applicable regulations

Please list those projects that should have been inspectesliterthis program year based upon
the schedule in 892.504(d). Indicate which of theseaniespected and a summary of issues
that were detected during the inspection. For those that were not inspected, please indicate
the reason and how you will remedy the situation.

CKS /AGe 2F [ 2Nl AYy KI ayQi KhsBRdntahssBigntd ProgradNEBRA) Y & A
received a finding in 2016. This program was shut down due tecoompliance. In recent years, the City

of Lorain was actively working with the Local Housing Authority to establish policies and procedures for

a new TBRA prograrhpwever, due to the COVAD® pandemic, various organizations have begun to

offer rental assistance programs that are expected to continue after the pandemic. Therefore, the City

of Lorain has chosen to forgo establishing a TBRA program. The City oplamaito offer affordable
K2dzaAy3a 2y (GKS FT2NX¥SNI {(i20S62N] Qa arAiadSe ¢KSe KI @S
2021. These units may be a split between affordable rental units and owner occupied units.

Provide an assessment of the judistion's affirmative marketing actions for HOME units.
92.351(b)

Affirmative Marketing guidelines pursuant to 24 CFR 92.351 under the HOME Program continue to be
followed in the City of Lorainlt is clearly stated that as part of the commitment of Gity_orain HOME

Sub recipient Funds to these projects, the City of Lorain, and its sub recipients must meet the affirmative
marketing procedures (outlined in the HOME Program Guidelines) to inform and attract all eligible and
interested applicants for affalable housing projects regardless of race, creed, color, sex, national origin,
religion, familial status, or disability.

Refer to IDIS reports to describe the amount and use of program income for projects,
including the number of projects and owner anémnant characteristics

The City of Lorain did not draw down any funds (either Pl or EN) in 2020.

Describe other actions taken to foster and maintain affordable housing. 91.220(k) (STATES
ONLY: Including the coordination of LIHTC with the developmentfédrdable housing).
91.320())

In 2020 the City of Lorain received Technical Assistance provided by HUD which provided the city with
two consultants who were utilized in the development of the HOME Policies and Procedures. It was
recommended by those consultants that we revamp a majaftthe policies and procedures we had

on hand not only for compliance issues but to ensure we would have a solid understanding of
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the document we were creating by implementing our own input. Meetings were held weekly via zoom
to dissect and discuss eyesection of the policies and procedures with the mind set of tailoring the
LINEINIY AY | gl @& GKFEG adAiSR GKS /AieQa NBaARSYyd
standards were carefully researched and created since they were non existiye original

draft. After several meetings between the consultants, the Program Manager and the Housing
Rehabilitation Administrator they were able to develop a solid HOME Policies and Procedures draft and
submitted it for HUD approval. In additiathe City has procured RehabSpec, which is software that is
geared towards effectively developing spec wtigs for rehabilitation projects executed through the
HOME Program. The software includes some key benefits to ensure each project will be inraemplia

will HUD regulations. A few of those benefits include: ensuring proper intake of residemgliance

with abating deficiencies per the Rehab Standards, track contractor performance, send/receive bid
packets through email and allow all documents g@nztures to be in one central location.

[e=N
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Citizen Participation Plan

Clty of Loraln

2020/2024 Consolidated Plan Citizan Participation Plan
The City of Lorain recognizes that cRizen participation is a very important part of the
caonsolidated planning pracess, Te better gulde the Clty's oulreach In gaining citizen
input, the City has developed a Citizen Participation Plan. The City of Lorain Citizen
Participation Plan Is deslgned lo create opportunities far citizens to he involvad In the
devalopment of the consolidated plan, annual action plans, the implementation of
substantial amendments, and annual perfonmance reporting.

Introduction

In accordance with 24 CFR Section 91.105, the City of Larain Department of Bulkding,
Housing, and Planning has prepared a Citlzen Particlpation Plan to explain what
opporunitizs are available to all residences, in addition, to how the public can
participate in the process of preparing the city's Consalidated Plan. The City of Lorain
Depariment of Bullding, Housing, and Planning is responsible for administeding the
Citizen Participation Plan.

The overall goal of the CGonsvlidated Plan is to utilize fedaral, state and iocal funding In
a coordinated manner to premote the developmenl of viable communities. Viable
communities are describad as mesting the resldents’ needs in regards to affordable and
decent housing; a safe and suitabls living envirpnment; and adequate economic
cpportunitles particularly for low- and moderate-incore persons.

Citizen participation will be encouraged duing the development of the consolidated
plan, annual action plans, any substantial amendmants, and the performance report by
providing notice to resldents and Incal organizations through varous media methods.
Tha Citizan Participation Plan sets forth the policles to be used for citizen participation
and putlines the proccdures wsad to encourage the participation of all residents of the
Clty of Lorain — especially low-income residents, minorties, non-English speaking
residents, the disabled and persons with HIV/AIDS.

*Updated 02/18/2021 10f12
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Five=Year Consolidated Plan

Public Hearings

In accordance with 24 CFR Section 91.105, the City of Lorain will host, at a minimum.
two public hearings dunng the development of the Consolidated Plan, prier to its
preposed adoption by City Council for submission to HUD.

Public Natice

The City will publish a notice of avaliability of the Consolldated Plan and corresponding
Annual Action Plan far public revicw in a newspaper of general circulation and in any
widely disseminated smaller publications or posting serving low-income resldents,
minorities, non-English speaking resldents, the disabled and persons with HIV/AIDS,
The date of publication will be the beginning of a 30-day public comment periad at the
end of whieh a publie hearing on tha Consolidated £lan and comesponding Annual
Actlon wlll also be held.

The notice of availability shall include a summary of the Consolldated Plan as well as a
summary of those sectlons of the Consolidated Plan that concern CDBG and HOME
funds. Tha summary will describe the contents and purpose of the Consalidated Plan,
and will include a list of locations where coples of the entire Consolldated Plan may ba
examined.

Comment Periad
Prior to the Cily Council approval of the Consolldated Plan, a 30-day public comment
penod shail be held as required by HUD.

Tha City shall publish a draft of the Consolidated Plan {in¢luding the cormasponding

Annual Action Plan) to be available during the 30 day comment period so that citizens
have an opportunity 1o review the Consolidated Plan prior to adoption.

stipdated 02/18/2022 20f13
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During the 30-day commaent period, tha Departmsnt of Building, Housing, and Plaaning
will receive written comments on the Consalidated Plan from the public and will iater
Include these comments and the City’s responses In the final publlcation of the
Consolidatad Plan.

Copies of the draft Consolidaled Plan will be available for review al {he lollowing
locations:
« City of Lorain Main Library, 351 W. Sixth Street, Lorain, OH 44052
« South Lerain Likrary, 2121 Homewood Drive, Lorain, OH 44055
«  City Hall, Department of Building, Housing, and Planning, 200 West Erig Avanus,
5" Fioor, Loraln, OH 44052

Upan request, the Department of Building, Housing, and Planning will provide a
reasonable number of additional copies to citizens and groups. In addition, electronic
copies of the draft Consolidated Plan will he made available online at

ityoflorain.

The Cily of Loraln Clty Councll, as the elected authority of the cllizens of the City of
Lorain, is responsible for the Consolidated Plan. All public comments shall be reviewed
and taken into consideration by the Council. The City Council authorizes final
publication of the Consolldated Plan and Annual Action Plan and submission of the
Consolldated Plan and Annual Action Plan to HUD.

Subrmission of the Pian

Following approval by the City Council, ihe Consolidated Plan will be submitted to HUD
no later than 60 days after the annual allocations are announced. Upon submilasion, all
certifications of compliance will he included.

Annual Action Plan
Each program ysar, as a part of the consolidated planning process, the City of Lorain
must develop an Annual Action Plan that identifies sources of funding, stalement of

*Updated D2/258/2021 Jof 13
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abjeclives, description of projects, graphic distribution, monitoring of sub-recipients, and
results of past efforts.

Public Hearings

To recelve public input prlor to the adoption of the Annual Action Plan, the City of Lorain
shall hokd a minimum of one public hearing at the conclusion of a 30<day public
comment period as required by HUD. Duse {o the angoing COVID-18 Pandemic, HUD
recognizes the need to limit public galherings and therefore is allowing public hearings
to be held virtually through August 16, 2021,

Public Natice

A public notlce shall be published in a local newspaper of general circulation andfor
posted in English and Spanish no less than ten days prior to the heartihg date to notify
ihe public of their opportunity to attend the hearing and provide comment,

The public nolice shall include a summary of the proposed Annual Action Plan and all
pertinent information as to where the Annual Action Plan is avallable for public
examinaticn, including the locations address and hours of availabillty.

Comment Period

A 30 day comment pend of the draft Ahnual Action Plan wili be established for public
reviaw prior to submission to the City of Lorain City Council for final consideration and
adoption.

Copies of the draft Annual Action Plan will he avallable for review at the following
locations:
¢ Cihty of Loraln Maln Library, 351 W. Sixth Street, Lorain, OH 44052
» South Lorain Library, 2121 Homewood Drive, Lorain, OH 44055
¢ Cry Hall, Department of Building, Housing, and Planning, 200 YWest Erie Avenue,
5" Floor. Loraln, OH 44052

‘Uipdated 02/18/2321 40f13
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Upon request, the Department of Building, Housing, and Planning will provide a
reasonable humber of additional coples to citizens and groups. In addition, electronic
copies of the draft Annual Acticn Plan will be made availabie online al

www. cityofiorain.org.

Once the Annuat Action plan has been approved by Cily Council and submitted to HUD,
3 45 day HUD review period will commenca,

Substantial Amendments
If there are changes because of legislative authority or the Department of Housing and

Urban Development (HUD) causes changes in rules, regulatians and guidelines which
impact the Community Davelopmant Block Grant Program, said changes will superseds
any/all of the provisions contained in this Citizen Participation Plan. In addition, any
general or substantial amendment to any portlon of the Consolldated Plan will follow
HUD prascribed notice and comment panod requirements.

Prior to the submission of any substantial change in the proposed use of funds, citizens
will have reasohable notice of, and the opportunity lo comment on, the proposed
amendment using the citizen participation methods owtlinad in this Citizen Participation
Plan andfor ather methods that resull in effective notice and comment, Substantial
amendments may be made up 1o siX () times per program year,

The following actions necassitata a substantial amendment to tha Censolidated Plan
andior Annual Action Plan:
= The elimination or addition of an activity originally descrbed in the Annual Actlon
Plan andfor Gonsolidated Plan.
¢ A change in the purpose of an activity originally described in the Annual Action
Plan and/or Consolidated Plan, such as a change in fhe type of activity or lis
ultimata objective (i.e., a change in a construction project from housing to

commercial).

*Updoted 02/18/2021 5af 12
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¢+ A meaningful change in e location of an activity originally described In the
Annual Action Plan and jor Consalidated Plan.

¢ A change Ihat increases or decreasas funding or the cost of an activity, project or
program by maore than 25 peraent of the funds that were originally allocated for
that activity, project or program originally descrlbed in the Annual Action Plan.
This does not include activitiss, projects or programs that are completed under
budget by more than 50 percent. In such case, the unspant balance may go to
existing or previpusly approved activities.

+ A change required by Federal law or regulation,

Public Hearings

The Clty shall heid a minimum af ona public hearing for public inpul on any Substandial
Amendmeat. Prior to amendIng its Consolidated Plan for a new activity or a substantlal
change, tha Gity will publish a notice of the substantlal change in arsa newspapers, The
public notice shall be published in a local newspaper of general circulation no less than
len days prlor {o the hearing date to notify the public of their opportunity to attend the
hearing and provide comment.

Commant Peariod

The public shall be glven an opportunity to comment on any Substantial Amendments
made to the City's Consolidated Plan or Annual Action Plan. After propsr notica is
given, a 30 day public review period will be required in order to oblain public cammsnt
prlor to submission to HUD.

Copias of draft Substantlal Amendments wlll be avatlable for reviaw at tha fallowing
locations:
» City of Lorain Maln Library, 351 W. Sixth Strest, Lorain, OH 44052
« South Lorain Library, 2121 Homewood Drlve. Lorain, OH 44055
+ City Hall, Department of Building, Housing, and Planning, 200 West Ene Avenue,
5" Floor, Lorain, OH 44052

*Updated 62/18/2021 gaof 13
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